
Applicant Submits Application
and Pays Application Fee

Reviews Application and
Indicates Missing Documents, to
Facilitate a Site Assessment and
Writes a Comprehensive Report

for submission to Quality
Assurance Manager (QAM)

Reviews the Report, Approves
and submits to Chief Executive

Officer (CEO)

Reviews the Assessment Report
to submit to Council

Approves or Disapproves HEI
two years Provisional
Application to Operate

(Establish)

Applicant Receives Council
Resolution through CEO

1

APPLICANT

2

3

4

5

6

www.eshec.org.sz

A YEAR BEFORE OPERATING

QUALITY ASSURANCE
OFFICER (QAO)

QUALITY ASSURANCE
MANAGER (QAM)

CHIEF EXECUTIVE
OFFICER CEO

APDC/ COUNCIL

CHIEF EXECUTIVE
OFFICER (CEO)

ESTABLISHING A HIGHER
EDUCATION INSTITUTION (HEI)



Completes an Online
Registration Process and
submits Institutional Self-
Assessment Report (SAR)

Reviews Application to Register
HEI, SAR and Supporting

Documents. Facilitates HEI
Orientation and submits

Readiness Report to QAM

Reviews Report and Makes
Recommendation to Council-

Grant HEI 5 years Full
Registration

Makes Resolution to Approve or
Disapprove a HEI Application to

Register

Submits Report and Writes letter
notifying HEI about outcome

Submits Improvement Plan with
Timelines for Implementing
Council Recommendations

Edit and Validate Report for
Submission to APDC through

CEO

www.eshec.org.sz

REGISTERING A HIGHER
EDUCATION INSTITUTION (HEI)

Submits Implemented
Recommendations Report

through Secretariat. Council
Approves Application to

Register HEI
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3-6 MONTHS PROCESS

APPLICANT (HEI)

QUALITY ASSURANCE
OFFICER (QAO)

CHIEF EXECUTIVE
OFFICER (CEO)

REVIEW PANEL/SME

QAO AND QAM

Reviews SAR and Verifies the
Readiness Report to Confirm HEI
Readiness for Executive Officer

(CEO)

Writes a letter notifying HEI
about Date of Assessment,

Assembles and Commissions a
Review Panel

Visits Site (HEI) to Conduct
Assessment and Submits

Institutional Report to QA Unit 

APDC COMMITTEE

COUNCIL

CEO

HIGHER EDUCATION
INSTITUTION (HEI)

11

HEI/COUNCIL

QUALITY ASSURANCE
MANAGER (QAM)



Completes an Online
Programme Accreditation

Application, submits
Programmes Documentation
and Pays Accreditation Fee. 

Reviews Programme
Accreditation Application,

Curriculum and Supporting
Documents to Submit HEI

Readiness to QAM

Reviews Programme Report(s)
and Makes Recommendation to

Council-Programme
Accredited/Not Accredited

Makes Resolution to Approve or
Disapprove Application for
Programme Accreditation

Submits Report(s) and Writes
letter notifying HEI about

outcome

Submits Improvement Plan with
Timelines for Implementing
Council Recommendations

Edit and Validate Report for
Submission to APDC through

CEO

www.eshec.org.sz

ACCREDITATION OF HIGHER EDUCATION
INSTITUTION (HEI) PROGRAMMES

Submits Implemented
Recommendations Report

through Secretariat. Council
Approves Application to

Register HEI
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3-6 MONTHS PROCESS

APPLICANT (HEI)

QUALITY ASSURANCE
OFFICER (QAO)

CHIEF EXECUTIVE
OFFICER (CEO)

REVIEW PANEL/SME

QAO AND QAM

Reviews Application with
Programme Documents, Verifies

the Readiness for Executive
Officer (CEO)

Writes a letter notifying HEI
about Date of Assessment,

Assembles and Commissions a
Review Panel

Visits Site (HEI) to Assess
Programme(s) and Submits

Programme Report(s) to QA Unit 

APDC COMMITTEE

COUNCIL

CEO

HIGHER EDUCATION
INSTITUTION (HEI)

11

HEI/COUNCIL

QUALITY ASSURANCE
MANAGER (QAM)


